If vou spend your days teaching hundreds of stu-
dents, checking books in and out, doing hall duty, and
completing all your other immediate responsibilities, vou
simply might close your eves to the condition of the
books in vour hbrarv media center. After all, there is
only so much you can do. Still, take a few moments and
look at vour shelves, Do vou have some books that have
seen better davs?

In 1999, | examined the science and technology sec-
tions in elementary school library media centers in Mary-
land, and I discovered that the books averaged twenty
years old. [ found titles such as The Afom (1955), A Back
of Astronants(1953), and Your Telephoie and How It Warks
(19532). Most of the buildings [ visited had a mission state-
ment posted in the entry hall stating the importance of
learning and reading. Wonderful, I would think. Then, |
would go into the Ilbmlv media center and find out-
dated books Were the school administrators complctelv
oblivious to their subtle message? Students using these
library media centers were lcarnmb one thing—their
teachers did not mean what they said.

Looking at these old books made me sad. | was even
more disheartened when T learned that thousands of school
librarv media centers throughout the United States have
collections that are lLwventy years old or older. While we
live in an age of information explosion, our students rcad
books that were written before they were born.

Generaily speaking, the 1990s were tough on school
library media centers. Federal funding for school library
books dried up, and districts staggered with the exorbi-
tant costs of purchasing computers and software. Library
media collections suffered.

But in 2001, for the first time in over twenty-five
vears, there is liope for scheol library media centers. Now
that computers are cheaper and labs are already in place,
school library media specialists are bocrmmng to have
some moncy for books. What's more, the federal gov-
ernment has realized the drastic state of the nation’s
school library media centers. On May 16, 2001, the Sen-
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ate approved an amendment by Senrator Jack Reed of
Rhede Island to help improve the condition of school
library media centers across the country. The Reed
Amendment to the Elecmentary and Secondary Educa-
tion bill provides $500 million to local school library
media centers to purchase new books and advanced tech-
nologies, provides training for library media specialists
and allows school library media centers to remain open
longer.

[f it hasn't already happened, it'’s likely that in the
next tew years, you will have a sizeable budget to pur-
chase books. Will vou spend it? As I write this article, [
know of one elemtntary school library media specialist
who had $8,000 allotted for books and one high school
library media specialist who had $40,000, and neither
spent the funds. Why? They said they were too busv.

Yes, vou're busy. Many of you work in less than ideal
situations. Somehow you must find the time and the
cnergy to begin building vour collection.

In the coming months, I'll discuss different aspects
of collection development—evaluating the collection,
examining the curriculum, weeding, and selectien
sources. I'll try to provide a framework, a simple plan to
follow.

Don't work alone. Work with a library media spe-
cialist at a neighboring school, work as a district tcam,
or even work with some of your long-distance pals on
LM_Net. If we do it together, perhaps we'll not only
share ideas, we'll get excited. Enthusiasm for books and
learning is the very lesson we want to share with our
students!

Evaluating tbhe Collection

Objectives

¢ To determine the age of your materials (the entire col-
lection as well as individual sections—everybody, fic-
tion, and the ten major Dewey divisions);

* To identify what percent of the books were found in a
professional selection source;

* To determine how many books you have per student;

* To estimate the costs to upgrade your collection; and

* To prepare a brief report for the principal about vour
findings.
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Rationale

You want to complete a pre-assessment for several
reasons. One, the report will serve as vour “before pic-
ture,” so that you can pat yourself on the back as you
begin to make improvements. Two, by presenting the
report to your principal, vou're going to get his or her
support. It's tough for a principal to ignore written facts
about outdated, inaccurate bocks that don’t meet the
learning needs of the students. After all, this could im-
pact test scores.,

How io Fiaure the Age
of the Collection

Most circulation systems provide the option of print-
ing reports. If vour library media center is automated,
take advantage of this featurc. Print out a report that
gives the average copyright age of the entire collection
as well as the average age of individual sections—fic-
tion, everybody books, and the ten major divisions of
the Dewey Decimal System,

You also can figure the average copyright age of vour
entire collection by completing a systematic random sam-
pling of 200 books. Don't worry if your students have
books checked out. After all, this is an estimate. This
method takes about two hours to complete it you work
with a partner—perhaps an older student or a parent
volunteer.

1. Before you begin: (a) Decide if vou want the aver-
age copvright age of the entire collection or a specific
section—perhaps the science books in the 500s. (b} Have
aset of 200 index cards for each systematic random sam-
pling that vou do.

2. Count every item in the section(s) to be evaluated.

3. Divide this number by 200 to determinc the in-
terval size. For example, if there are 1,000 books in the
section, divide 1000 by 200, Since 1,000 - 200 = 3, the
interval is 5. This means that vou will examine every
fifth book.

4. To get your starting point, use the last digit on the
serial number on a dollar bill. For example, if the last
digit is 8, start with the cighth book in the section. Then
count forward to the fifth book.

3. Continuce to examine every fifth book and write
down the title, publisher, call number, and copyright year
for each book, until vou have completed the 200 cards.

6. Average the copyright years of 200 books by in-
serting the figures into one column of an Excel file, fol-
lowing the directions. The answer is the average age of

vour total collection.

Comparing Your Collection
to a Professional Selection Sounce

We'll discuss selection sources in another column,
but for this report, compare your collection to cither
Wilson's 18th edition of Childreir’s Catalog, Mididle School
Cataleg, or High School Catalog (2001); or Brodart’s 22nd
edmon of The Elewesitary School Library Collection (2000),
available in print and CD-ROM. (This is the last edition
of ESLC; Brodart will introduce a new web-based K-12
selection service.)

I. Take the 200 index cards that you prepared earlier
and manua[ly look up the titles in the selection source.
Write “yes” on the card if you find the title; write “no”
on the card if vou don't.

2. Count the “yes” cards. Divide this number by 200.
The answer will be what percent {estimated) of yvour
total collection matches the professional selection source.
For example, if yvou have 17 "ves” cards, then 17 - 200 =
085, or 8.5%.

How to Estimate the Cost
of Uparading the Collection
Go online (http://wwwcarrorg/read/schoolibrary
html) to download the Excel file created by Dr. Brad
Smith, sociology professor at Western Maryland College.
Within seconds, vou can estimate how much it will cost
to upgrade your collection. Instructions are posted.

Sample Letter to Principal
and Supporting Fact Sbheet

Here's a sample Ietter to a principal. 1 took some of
the wording from a letter that one of my students, Pat
Ottel, wrote to her principal. (She received the funds.)
The data, however, i1s not from Pat’s school; it's from one
of the school library media centers | visited. The fact
shect provides visual support of your letter. Do not make
your report longer than two pages—it should be easy to
duplicate if vour principal decides to share it with vour
PTA or with school administrators. It must be obvious
that your collection is old and that vou need funds.

Dear Principal

I've just completed an evaluation of the Scicnce and Technalogy
sections (the 300s and Alls of the Dewey Decimal Classification Svs-
ternd in our school library media center. To my dismay, 1 discovered
that the average copyright date is 1977, In other w ords, in an area in
which books become ouldated afler just five years, our books ire
lwenty-four years vld.

It impertant that our students and {cachers have access (o cur-
rent information in these ropidiy changing ficlds. Afrer all, inacou-
rale [acts atfect learning and test scores. Resides, I'd like ta think we
have many budding scientists and inventors in the (insert the namo
of your schooly communily!

Lam requesting funds to updaie cur stience and technology sec-
tons. I've prepared a fact sheet with tables and chacts (0 help you
with vour decision on how much Lo spend.

[ condugt the evalization, [ used the method of svslematic ran-
dom -;ampﬁn' to sploct a e pre septalive ‘x‘ll‘l‘l]’l'iq of 200 books 'a.'{l\ih__
the h\,un‘- are eslimales, tnm prov ide a good overview of our collec
thm 1 discovered thal:

. The aversage age of our saence and technology books is 1977,

2. We have 3.5 science and dechnology books per student.

3 Only 7% of our collection malches a professional selection sonece
(a tool that provides annolated lists of quality materials wor-
thy of purchase for school library media ceniers),

4. To upgrade our science and lechnelogy books to:

#1590, we'd need lo replace 407 books at a cost of approxi-
mately S6,700;

* 1995, we'd need Lo replace 638 books at a cost of 510,600

« 1998, we'd need to replace 1600 books at a cost of 518,300

After much thought, I am requesting $8000 for this year, This
amount is in addition to the funds alrcady allocated for scheol H-
brary books. As vou car imagine, if our science books are this ¢ld,
the rest of the collection is ald teo,

I am not requesting S18,000 because | svant 1o purchase recom-
—Continued
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mended titles, and T'm net sure that Tcan find N00 recommended
science and technology books that are also new,

Thank vou for faking the time to examine this report and for
any support vou can give me in my altempt to update this important
collection,

Sincerely,

{(Your Name)

Sample Fact Sheet
Science and Technology Books In Our Schoel Library
Chart 1: Science Books (500s) and Technology Books (600s)

i of #t of % found # of Books Average
Students Books e 4 Per Child Copyright
337 105 7.0 38 1977
Upgrade to Upgrade Upgrade Upgrade
5 Bks Per Child to 1990 to 1993 to 1998

59,6602.80 S6.777.53 510,624.27 51831771

Notes:

These numbers are estimates. To obtain them, ! used an Fxeel file
found at The Reading Corner (hitpy//wwwearr.org/read/
schocllibrary), The amounts in the last two columns do net in-
clude the funds needed to vpgrade the collections so that there
are five books per student

According to SLF Culine (March 1999), the average price of one hard-
cover childrens and Young Adult book is 51e.6a. This is the cost
used to figure the cosl of upgrading the collecltions (hitp://
vwwislicom).

FSUC—Elementary School Library Coffection, 22nd edition published
bv Bradart in 2000, This source provides materials thal are recom-
mended for purchase in school library media centers.

Muost shate guidedines {07 school libravy materials recommend a mini-
o of 10-20 jtems per student

Chart 2: Top Ten Golden Oldies Still On Qur Shelves
While the Jollowing books may have some historical significance,
they have seen belter days and should be weeded from cur shelves,
Top [0 Golden Oldies
1. A Bock of Astronauts 1963 6, 1 Want fo Be a Homemaker 1961
A the Frozen Food Plank 1959 7. Television Works Like This 1965
. Beyond the Salar Syskean 1957 B. The Afowr 1955
(mrr,: whers ol "n.'.':r Service 1962 9, The Space SHhip Returns 1958
Hedw the Derrick Works: 1930 10. Your Telephone and How If
Aorks: 1952

e Lar B

Chart 3: 714 of Our Books
Are Ten Years ar Older
299 —19N]s

Chart 4; 75 Match a
Professional Selection Source

7% —Yes

715 —19405- 1980} 93%—No

In your report (feel free to use any of the wording or
formatting here), list a few of the worst titles that you
found on vour shelves. Also, show how the sample
matches up to a professional selection source. Sometimes
principals don’t understand the necessity of purchasing
these tools. Give your principal some choices on how
much to spend.

In Closing

Again, please don't get overwhelmed with all these
instructions. Work with other library media specialists and
fine-tune these suggestions to meet vour own needs. You'll
find that you'll enjoy doing the ev aluation. It is work that
has a real purpose. After all, our students deserve the best
school library media centers we can provide.

Playing...

“game” allows for trading if the child gets an insect for
which he or she doesn’t care. After locating some facts
about the insect, such as what it cats and where it lives
(I'still use the worksheets), each student creates a visual
of this insect. More plav oppertunities are available in
this portion of the project because the students get to
choose what kind of visual to make. Some make models
out of clay, some choose dicramas, some prefer posters.
A student once turned in a mobile that depicted the life
cyvcle of her insect, the butterfly. The visual was won-
derfully creative and she had great fun making it. I guar-
antee, She Il never forget what she learned by plaving
with this project! Just by including choeices of visual
projects, chances to trade insects, and a book search and
selection game, the children gain so many more oppor-
tunities to grow in imagination, creativity, cooperation,
and ingenuity.

These are just a few examples of wavs | have com-
bined | earnmij and plav As you can see, allowing the
students to “plav” in the l1blaly media conter doesn't
necessarily mean leaving them to their own devices. By
carefully lookmg at my cxisting lesson plans, | was able
to offer more creative, btlmulatmg learning epportuni-
ties by incorporating many types of play into them. This

—From page 21

allowed me to address more learning stvles than before,
made the lessons much more meaningful and memo-
rable for the students, and made my job as a teacher,
facilitator, and evaluator much more interesting and fun
as well. Many of vou are probably alreadv “playing in
the library media center” and don't even realize it! [ in-
vite you to take a lock at vour lesson plans and see how
much more fun vou can have by simplv making a few
plavful changes. Enjoyv!
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